
InCHIP Faculty Leadership Fellows Program 
Applicant Department Head Confirmation Form 

Brief Description of Program: The InCHIP Leadership Fellows Program will provide 
tenured faculty with an opportunity to take on a time-limited leadership position with 
structured mentorship. Fellows will gain experience and skills in leadership, 
management, and program development while receiving mentorship from InCHIP’s 
leadership team headed by Amy Gorin, Director of InCHIP. Fellows will be charged with 
developing and leading a solution-oriented initiative at InCHIP with the support of 
InCHIP staff. While most leadership training programs are highly didactic, this program 
focuses on hands-on experience, offering faculty space for experimentation and a 
chance to develop skills and evaluate interest in academic leadership as a potential 
career direction. 

InCHIP Leadership Fellows will dedicate 5 hours per week of protected time (12.5% 
effort) for the full academic year to focus on designing, implementing, and evaluating a 
new initiative at InCHIP. At the end of their term, fellows will be asked to share the 
accomplishments of their initiative at the InCHIP Annual Meeting. InCHIP will provide 
the faculty fellow’s academic department with $10,000 to support this protected time. 
Due to the intensive nature of the program, it is expected that only one leadership fellow 
will be selected at a time. 

Name of Applicant: 

Home 
Department/College: 

Faculty listed above has acquired tenure (as of August 23, 2022): 

Name of Department Head or Dean (if no department head) 

Department Head Signature (does not need to be wet): 


